
 

 

 

Fort McMurray Cycling 
Association Meeting 
Wednesday Feb 4th, 2026 7-9pm 

Location: TEAMS 

2024 Board Positions Name  

President Paul Hutchins  

Vice President Roberto Torres  

Secretary Annie Lawley  

Treasurer Jim MacElwain (regrets) 

Youth Program Director  Paul Pyz  
 

 

 

Creating an Inclusive 
Riding Collective of 

People through Group 
Activities 

 

Agenda 

1. Summer Games Qualifier (Hosting and participants potential) Updates 
(Paul/Jim) 

2. KOM Plan Communication plan Update 
3. Registration site update 
4. Website Training 
5. Round table 

Future topics: Feb 18th Meeting Agenda Topics Race plan/trail mtce/Epic day 
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January 21st Meeting Notes 

Meeting Called to order at 6:56pm 

Jim reviewed the 2026 Financial plan. 

Summary flush for 2026 but would need to fundraise for a snowdog. 

Fundraising - raffle bike and partner with BBqs to sell tickets 

Sponsorship opportunities?  

Selling Swag 

Summer Games 

Paul and Jim met with Sport Connect – willing to help. They reached out to ABA 
to see if we can find coaches. They want to promote the event. Meeting with 
ABA next week. 

Need to focus on the qualifier. Need advertising (Sport Connect) 

Date selected is May 30th 

Actions: 

Discuss Bike at cost from Burton : Paul H 

Explore jerseys for selling: Paul P 

2026 KOM Poster: Annie and send to Jim & Team, Post on FB 

KOM Communication Plan 

Sports connect willing to help. Annie put together the 2026 KOM poster.  

Registration will run through a new system – Jim has set it up.  

City Engagement  
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Let’s start with the qualifier. Jim will continue to connect with Michael from the 
city. 

Website 

Need a training session. TEAMS 1 hour in Feb. 4th. Annie to schedule. 

Next meeting: Race plan/trail mtce/Epic day add to agenda Feb 18th meeting 

 

 

 

 

January 10th Meeting Notes 

Meeting called to order at 10:00am 

Voted and agreed on club goals, number targets, new club fees, and events, 
meeting dates for club. (see Annual action section for details) 

KOM Ages 9-15 May 2nd to June 16th (Tuesday) 165.00 fee Days: Tuesday 6:00pm 
and Saturday 10:00am?  Confirm in feb 

Qualifier: Agreed we’ll host and adds value for club, Jim to spear head drumming 
interest for youth participation and parent involvement  

Suncare program changes impacts 50% of club funding. Fundraising needs will 
be determined once 2026 is finalized (Feb meeting).  

Actions: 

• Jim will work a plan to gauge/attract interest in Youth participating in 
Summer Games Qualifier 

• KOM Ages 9-15 May 2nd to June 16th (Tuesday) 165.00 fee Days: Tuesday 
6:00pm and Saturday 10:00am?  Confirm in feb 
 

Next Meeting: January 21st. Drum Brewing 
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Group Rides 2026 

Switch pedal and pint back to Wednesdays 

4 -6week learn to ride (adult) Wednesdays – need another volunteer coach.  

Road bike rides Sundays (May – June) 

Communication Plan (Still needs work) 

Communicate KOM, Group rides, memberships, Adult learn to ride: before April 15th. 

• Facebook 
• Website 
• Email to last year’s members 

2026 Goals  

 Youth programming expansion (KOM) 

 Trail development – more trails, signage, equipment, city partnership 

 Cycling diversity – add road rides (May-June) 

 Adult learn to ride program 

 Continue to develop multi skill level rides (group splits) 

 Community partnership (trails, parks, grants) (Jim and Roberto) 

 More races and events 

 2026 Summer Games – Hosting qualifier and encouraging YMM Youth participation in 
the events (check for interest first) 

 Trail groomer purchase 

 

 
2026 Action Plan: 

1. Set Membership target: 2025 results 60 total (28 youth) 40 adults, 40 youth 
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2. Set membership fee. Hold current fees. $75 member adults, $65 youth, $165.00 KOM                           
3. Set a budget: Jim will set up for Feb meeting 
4. Determine Sponsorship for 2026 – Drum Brewing is an option – discuss further in 

March. Stratosphere (discuss if a gap once 2026 budget is ready) 
5. Develop Communication/Marketing plan 

5.1. Announce board & 2026 goals due end of February announce mid-February at the 
latest to kick off season – preannouncement of youth program in mid February 

5.2. Announce rides and programs – Pedal and Pint Wednesdays, Adult lessons 
Thursdays (May-June), Road Bike Sundays (May-June), Solstice and year end rides 

5.3. Advertising strategy for programs 
6. Set event calendar for 2026 (determine events) 

6.1. Develop Weekly/Monthly group rides  
6.2. Mid-year and year end socials pick dates  
6.3. Determine Race events for 2026 TBD 
6.4. Determine Trail maintenance days 2026 TBD 

7. Determine annual events 
7.1.1. Summer Solstice Group ride and Bbq 
7.1.2. Year End Group Ride and Bbq 
7.1.3. Race X – discuss in March 
7.1.4. Other inclusive events X 

8. Develop Youth Program 
8.1.1. The end in mind: what do we envision for this year 
8.1.2. Add more kid groups (age groups) 

 

 

Calendar of Events 2026 
Meetings  Events Other/Social Media 

Jan 10 
Jan 21 
Feb 4  
Feb 18 
Mar 4 
Mar 18 
Apr 1 
Apr 15 
Apr 29 
 

 KOM 1st day Saturday May 
2nd 
KOM, last day June 16th 
May 6th Wednesday group 
first ride day! 
Qualifier: May 30th or June 
6th at the latest  
June 20th Summer Solstice  
June XX BBQ at Strat  
and August 

Mid Feb Announce KOM FB 
Registration March XX 
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Year End Ride September 
12th 
 

 

 

 

 

 


	Agenda

